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INTRODUCTION 

Creating a community based on Intentional Neighboring is a long-term and complex undertaking. 

This Getting Started Guide is an introduction to help you begin the process.  It presents information 

on how to establish a local management team and a 501(c)(3), how to locate land and garner local 

support, and how to begin to conceptualize and develop your program.   

Background 

There is growing recognition that too many people in this country are facing serious challenges 

that threaten their well-being, including their happiness and ability to contribute to society. What is 

needed is a fuller response to vulnerability, one that includes a concept we call Intentional 

Neighboring. We define this as the coming together of people from all walks of life to live 

intentionally as caring neighbors, embracing those among us who are most vulnerable, and 

surrounding each other with a culture of friendliness, kindness, helpfulness, and consideration. 

Eight core components serve as the key underpinnings of the intentional neighboring paradigm. 

Each represents a critical difference from conventional intervention perspectives and practices, and 

each denotes a very different approach to vulnerability than is provided by the safety net we have 

in place for people who are vulnerable because of the serious challenges they are facing (e.g. 

poverty, racial and age biases, the growing income gap, and lack of compassionate end-of-life care). 

Characteristics of the safety net designed to address these challenges include: 

 a primary focus on providing assistance with the acquisition of food, housing, income, and 

health care 

 vulnerability being defined by needs 

 services provided by agencies and often relying on professional guidance. 

The characteristics of intentional neighboring are quite different. Here assistance is community-driven 

with the primary focus being on:  

 the universal need for caring relationships and neighboring  

 people facing serious social challenges becoming assets to the community 

 the capacity of ordinary people of all ages to care about and for one another. 
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 The stark contrasts between the characteristics of our safety net and of intentional neighboring do 

not have to be incompatible. Rather, the effective implementation of both has the potential to provide a 

much fuller response to vulnerability by: 

 broadening our perception of “vulnerability” to include the whole person, not just the 

circumstances or factors that make someone vulnerable 

 providing a fuller, more complete response to basic human needs, (i.e., adding caring 

relationships and neighboring to the categories of food, shelter, etc.) 

 utilizing the talents and experiences of, not only professionals, but of all of us, including 

those most vulnerable 

 being more encompassing, providing both targeted services and the daily care and support 

of family, friends, and neighbors. 

More on Intentional Neighboring 

 Generations of Hope White Paper 

The White Paper, A Fuller Response to Vulnerability (July 2015) is the single 

most important document in understanding the basics of an intentional 

neighboring community (INC), including the foundational values and 

essential design patterns critical to implementing the INC paradigm.  

To access the paper, visit 

http://generationsofhope.org/publications/fuller-response-to-vulnerability 

 Generations of Hope Website 

This website is a good place to begin to learn about existing and 

developing INCs, view videos, and read about research, policy, and 

practices.  

Please visit http://generationsofhope.org 

http://generationsofhope.org/publications/fuller-response-to-vulnerability
http://generationsofhope.org/
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FIRST STEPS 

Assembling a Local Management Team 

Communities based on intentional neighboring usually begins with an individual or small group of 

citizens who see a social need that they believe could be best addressed by an intentional, closely-

knit, and caring community.  

The individual(s) who initiates the INC project is usually thought of as the Founder(s); and the 

core group of people who work with the Founder(s) to begin the process is the Founding Council. 

The Founder(s) and Founding Council play a crucial, but maybe time-limited, role in the early 

project development. The group’s most immediate task is to explore the viability of the proposed 

project in their community by meeting with key local and state agencies, stakeholders, 

philanthropists, and various experts. 

At some point the Founder(s) and Founding Council, in consultation with Generations of Hope, 

decide whether to move forward with the project. Two important tasks that carry the project to the 

next step are: 1) selecting a Board of Directors (BD) that can begin (or continue) certain important 

tasks; and 2) applying for 501(c)(3) status.   

In some instances, the Founder(s) or some members of the Founding Council may be enlisted to 

serve on the BD. In building a board, careful consideration must be given to the expertise and 

skills needed by the organization in both the short and the long term. While it is important for 

board members to “have a heart” for the INC project and agree with the INC core components, it 

is also important that they bring vital skills and knowledge to their leadership role.  

One way to transition from the Founding Council to the BD is to have the Founder(s) and 

Founding Council, if not serving on the BD, continue in an adjunct, advisory or task-specific 

capacity, perhaps serving on an ad hoc committee(s) to the BD. Ad hoc committees are typically 

temporary and task-specific. Such an ad hoc committee might work on a piece of the bigger 

project, for example a capital campaign committee, a public relations/publicity committee, a 

nomination committee (seeking the most qualified board members), or a research committee 

(gathering information that will be needed by the board to make important decisions).     
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Founding Director and Founding Council 

The local management team including the Founder(s), Founding Council, and eventually the BD 

will find it helpful to meet with the following people:   

 Legal counsel may be needed for acquiring 501(c) (3) status, learning about housing and 

other relevant codes and regulations, and preparing organizational bylaws, employment 

agreements, lease contracts, and human resource policies. 

 Local and state government officials can assist with establishing cooperative relationships 

with appropriate social service agencies/systems, and developing access to potential financial 

resources. Such contacts might include local and state politicians and administrators of 

various public agencies. A lobbyist can be helpful in facilitating relationships with 

government officials.   

 Housing developers and zoning administrators can identify possible properties, give 

information on development grants, and advise on issues of zoning, licensing, building codes, 

and other concerns pertinent to site identification and development. 

 Realtor(s) can help identify potential sites and offer information on possible land use and 

purchase. 

 Architects can adapt the INC site design and architectural guidelines to a proposed site. This 

is prerequisite to obtaining the building cost estimate which will be needed for a feasibility 

study and an eventual financial plan. 

 Development and fundraising experts can advise on grants, public and private funding 

sources, and a possible capital campaign drive that can help fund the early exploratory phase 

as well as later programs and operations.  

Creating a Founding Board of Directors 

Board Composition 

There are several things to consider when selecting board members.  The general task is to 

assemble a diverse and committed group of individuals who have a strong interest in the 

mission of the organization and have skills, knowledge and/or influence that would be 

beneficial to the organization. The optimal size of the Board of Directors is five to seven 

members.  If additional expertise is needed, an advisory council can be established. People with 
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skills, knowledge, and experience in the following areas would be assets on an INC Board of 

Directors or advisory council: 

 Law 

 Business 

 Investments/banking 

 Housing 

 Aging  

 Development/fundraising/networking  

 Social services 

 Research and policy analysis 

Board Duties 

According to BoardSource, ten basic responsibilities of nonprofit boards are: 

 Determine the organization's mission and purpose. It is the board's responsibility to create 

and review a statement of mission and purpose that articulates the organization's goals, 

means, and primary constituents served.  

 Select the chief executive. Boards must reach consensus on the chief executive's 

responsibilities and undertake a careful search to find the most qualified individual for 

the position.  

 Provide proper financial oversight. The board must approve the annual budget and ensure 

that proper financial controls are in place.  

 Ensure adequate resources. One of the board's foremost responsibilities is to secure 

adequate resources for the organization to fulfill its mission.  

 Ensure legal and ethical integrity and maintain accountability. The board is ultimately 

responsible for ensuring adherence to legal standards and ethical norms.  

 Ensure effective organizational planning. Boards must actively participate in an overall 

planning process and assist in implementing and monitoring the plan's goals.  

 Recruit and orient new board members and assess board performance. All boards have a 

responsibility to articulate prerequisites for candidates, orient new members, and 

periodically and comprehensively evaluate their own performance.  

http://www.boardsource.org/
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 Enhance the organization's public standing. The board should clearly articulate the 

organization's mission, accomplishments, and goals to the public and garner support 

from the community.  

 Determine, monitor, and strengthen the organization's programs and services. The board's 

responsibility is to determine which programs are consistent with the organization's 

mission and to monitor their effectiveness.  

 Support the chief executive and assess his or her performance. The board should ensure 

that the chief executive has the moral and professional support he or she needs to further 

the goals of the organization.  

Executive Director 

The Executive Director is often the first full-time paid employee. S/he is usually selected well 

before the INC is built so that s/he can be involved in the planning and development process 

in conjunction with the Board of Directors. As the INC evolves, roles and tasks will emerge 

including: 

 Work with the Board to develop a mission, vision, and goals 

 Work with the Board on strategic planning 

 Work cooperatively with the leadership of Generations of Hope 

 Work to ensure fidelity to the INC core components 

Nonprofit Boards 

For extensive information on Nonprofit Boards, we recommend  

 the Field Guide to Developing and Operating Your Nonprofit Board of Directors,  

by Carter McNamara. (Minneapolis: Authenticity Consulting, LLC, 2002).  

To order, call: 763-971-8890. 

 the valuable information provided by BoardSource: 

http://www.boardsource.org/ 

 

http://www.boardsource.org/
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 Oversee the development of organizational structure, differentiation of responsibilities, job 

descriptions, and employee qualifications 

 Recruit, select, develop, and evaluate staff members 

 Work with staff to develop, plan, and implement components of intentional neighboring 

 Establish productive relationships with appropriate local, state, and federal agencies 

 Act as project spokesperson and primary media liaison 

 Develop a personnel policies and procedures manual. Enforce policies. 

 Work with the Board to ensure adequate program funding/revenue  

 Work with the Board to develop and monitor a budget  

 Communicate regularly with the Board  

Establishing a Nonprofit 501(c)(3)  

One of the first steps in forming an INC is to file for status as a legal nonprofit entity with the 

Internal Revenue Service. The nonprofit creating the INC will want to acquire both tax-exempt 

status (the organization does not pay taxes) and tax deductible status (donors may receive tax 

deductions).  Note: All nonprofits must still pay employment taxes. 

It is best to obtain legal assistance from a nonprofit law attorney or an experienced accountant 

when applying for 501(c)(3) status. This application process includes developing Articles of 

Incorporation and By-Laws. Legal non-profits are required to open a bank account, and file with 

the IRS annually.   

Typical Requirements for Establishing a 501(c)(3) 

The organization’s mission and functions must be charitable as defined by the IRS. Some 

charitable functions that might pertain to INCs include assisting the economically or physically 

disadvantaged, defending human and civil rights secured by law, combating community 

deterioration, helping children stay in school and stay out of legal trouble, lessening 

neighborhood tensions, advancement of religion, and lessening the burdens of government.  

 The 501(c)(3) must not be organized or operated to benefit private interests. 

 No earnings may inure to any individual or private shareholder. 

 The organization may not attempt to influence legislation as a substantial part of its 

activities. It may not endorse political candidates nor participate in campaign activities. 
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 The organization must be a corporation, community chest, fund, or foundation 

 The organizing documents must limit the activities of the organization to charitable 

purposes as outlined above. 

 The organization’s assets must be permanently dedicated to an exempt purpose, and if the 

nonprofit is dissolved, its assets must be distributed to a tax exempt or public purpose. It is 

best to specify asset distribution in the event of dissolution in the Articles of 

Incorporation. 

Articles of Incorporation 

The following information is typically required in the Articles of Incorporation: 

 Organization name and mission/purpose 

 Statement that the corporation is “perpetual” 

 Names and addresses of initial directors  

 Name and address of the Founder(s) and the registered agent of the corporation 

 Specification as to whether the organization’s members will be voting or non-voting 

 Asset distribution in the event of corporate dissolution 

 

Establishing 501(c)(3) non-profit status 

You can find a comprehensive guide to establishing a 501(c)(3) non-profit 

corporation on the IRS website: 

http://www.irs.gov/charities/charitable/article/0,,id=96099,00.html  

Further sources of information 

The information in this document regarding Articles of Incorporation, By-Laws, 

and Helpful Forms was compiled from: 

 the Field Guide to Developing and Operating Your Nonprofit Board of Directors, and 

 How to Start a 501(c)(3) Nonprofit Organization, available at 

 http://www.wikihow.com/Start-a-501c3-Nonprofit-Organization. 

 

http://www.irs.gov/charities/charitable/article/0,,id=96099,00.html
http://www.wikihow.com/Start-a-501c3-Nonprofit-Organization
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By-Laws 

By-laws specify how the organization will be configured and operate.  

They are written by the organization and may be later amended by a  

Board decision. Typical issues addressed include: 

 Organization name and mission/purpose 

 Size of the Board of Directors and key Board positions and committees 

 Length of Board terms and frequency of Board Member elections, if applicable 

 Membership (responsibilities, dues, quorum, voting procedure) 

 Procedures for amending by-laws 

 

 

Helpful forms 

 Obtain tax exempt Form 1023 and charitable status Publication 557 from the 

local IRS office. 

 Apply for a Federal Employee Identification Number (EIN - also called the 

federal ID number) with Form SS-4.  

 File for state and local tax exemption in accordance with state, county and 

municipal laws. 

 Fulfill charitable solicitation law requirements. This usually involves obtaining a 

permit or license and then filing an annual report. Contact the state Attorney 

General’s office, the state Department of Commerce, state and local Departments 

of Revenue and county or municipal clerk’s offices for more information. 

 Apply for a nonprofit mailing permit at 

http://pe.usps.gov/cpim/ftp/pubs/Pub417/Pub417.pdf 

http://pe.usps.gov/cpim/ftp/pubs/Pub417/Pub417.pdf
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Locate Available Land  

To begin the development of your INC, you must have a site on which to build, or with existing 

structures that can be repurposed. You should begin your search for available sites as early as 

possible in the planning process. Ideally the site for an INC will be located close to grocery stores, 

gas stations, medical centers, schools, etc. The total cost of creating a community based on 

intentional neighboring will be much less if the land is donated or made available for minimal cost. 

Local governments may own land that is suitable, including land where institutions once were built 

for orphans, the mentally ill or developmentally disabled, etc., or where neglected buildings in 

blighted neighborhoods are being removed. Churches or synagogues may have had property 

donated to them that could be appropriate. Also, it is possible that builders of mixed-income 

developments or retirement communities may view an INC as an amenity and be willing to 

provide financing.   

Existing infrastructure is another important consideration in selecting land as building access to 

roads, water, sewage, and utilities can be very costly.  

The ideal acreage for an INC will vary depending on location – urban vs. rural – and whether 

building will be primarily or exclusively horizontal or vertical. On larger acreage there should be 

enough space for approximately 12 to 15 homes for the families facing the social challenge, 36 to 

50 homes for seniors, and a community center. Administrative space is also needed. Smaller 

acreage will require having fewer numbers of family and senior households.  

Program Plan 

This section of the Getting Started Guide uses Hope Meadows (the first INC) and Bridge Meadows 

(the first urban INC) as the template to help you start thinking about the program for your INC 

Initiative. It will assist you in better understanding the INC paradigm and applying relevant factors 

in your program design. This is only a guide, and not a set of “must follow rules.” Not everything 

about Hope Meadows and Bridge Meadows will be relevant in the development of your 

intergenerational community. Every INC will be different, addressing different social challenges 

and composed of different residents and different staff that will add their own uniqueness and 

dynamics to the community.  

Social Challenge 

An INC is designed to respond directly to a social challenge which, left unaddressed, has 

potential long-term negative consequences. These challenges involve persons whose broad 
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range of needs is usually too great to be satisfied solely by a formal social service system. 

Often, the children, youth, and young adults affected are disconnected from or lack support of 

a strong family and community. Like everyone else, they need nurturing, stable, and consistent 

familial relationships that provide responsive and reciprocal interactions in a safe, supportive, 

and stable neighborhood. 

People are motivated to live in and support an INC by the specific social challenge it addresses 

and by the opportunity to “make a difference.” The challenge becomes the focal point for 

organizing their work on behalf of the community, and becomes a fundamental source for 

creating and reinforcing identity and cohesion. An INC demonstrates what we know 

intuitively: that ordinary people, under the right circumstances, through caring relationships 

and enduring commitments, can make the kind of difference conventional social service 

systems alone cannot. It is caring intergenerational relationships formed within the 

neighborhood between older adults, parents, and children, and their ongoing involvement with 

each other that transforms a community into an INC. 

Both Hope Meadows and Bridge Meadows depend on obtaining the cooperation of the public 

child welfare system to identify high-risk children within foster care with a definitive plan for 

adoption or guardianship who will benefit from growing up in these communities.  And both 

communities work with child welfare and the judicial and legislative branches of government 

responsible for the permanency of children to become a key resource to provide secure, 

nurturing families in a caring intergenerational community.  Establishing these strategic 

relationships helps to ensure the success of the recruitment and placement stages of the 

permanency process. At Hope Meadows the focus is on nonrelative adoption. Bridge Meadows 

focuses on adoption or guardianship by relatives.   

Program Philosophy 

Intentional neighboring communities have evolved into a paradigm that extends beyond the 

challenge of adopting children from foster care. As stated earlier, every INC is grounded in 

core components. To summarize, INC residents are not viewed as problems-to-be-managed, 

but as ordinary people with overwhelming life challenges that can best be addressed in the kind 

of family and community setting that we would want for ourselves. In these purposefully 

created neighborhoods, there are no “clients,” “wards,” “cases” or other social service terms 

for vulnerable populations. Rather everyone is a member of the community with strengths and 

skills and life experiences that add to the success of each unique neighborhood. People of an 
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INC, with their similarities and differences, are brought together to build relationships that 

support each other. Although there is one primary social challenge that an INC addresses, 

these neighborhoods have a natural way of sustaining everyone in the community through acts 

of kindness and a belief in possibilities. 

INCs emphasize the enduring capacity of the individual to care. Given the opportunity, 

ordinary people will care for one another in ways, and to a degree, that goes beyond the scope 

of traditional interventions. Purposely placed together in a “normal” neighborhood that not 

only feels like home but is home, groups of people form caring relationships as family, friends, 

and neighbors. Staff help facilitate these relationships both formally and informally by 

introducing people, making suggestions for ways to become involved, and coordinating events 

and other gathering opportunities within the neighborhood. Relationships often begin from 

carefully constructed opportunities consciously provided by the INC. Without these 

opportunities, caring relationships may never form or may not endure.  

Over time a culture of care emerges where the relationships created in the INC exceed the 

scope of relationships formed in a service-client environment. In an INC people are there for 

each other in good times and bad; just being there for each other makes a consequential 

difference in each other’s lives. All of the core components of an INC serve to facilitate and 

support meaningful relationships and purposeful engagement across generations and shift the 

initial focus of problem solving from conventional social service providers to the members of 

the community.  

Program Components 

Though every INC initiative will differ in some ways from each other, we have included examples 

from the Hope Meadows model of the various components of the neighborhood program. Most 

of these components will be common across various sites and are necessary in developing an INC.   

Human Components 

Board of Directors 

As noted earlier, a Board of Directors serves as a governing body for your organization.  

Directors assist in the establishment of your organizational policies, spreading the word, and 

generating funding. Your Board of Directors should be a diverse group with different 

background expertise and have an excellent network of people to draw upon.   
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Office Staff  

Listed below are examples of staff positions that have been employed at Hope Meadows which 

also was a licensed child welfare agency. Over time, as the community took on more and more 

responsibility, fewer staff were needed. Depending on the size of your program and the needs 

of your community, these positions may or may not be needed, or some of the roles described 

might be combined into a single staff position. They also may or may not be full time 

equivalent positions.  

It is important to recruit and hire staff that understand and agree with the core components of 

intentional neighboring and the specific mission of your community. It is also important to 

recognize staff as an essential component of community relationship building. Relationship 

building and the importance of each staff member’s contribution to this within the community 

cannot be over-estimated.  

 Executive Director. The first full-time paid employee is often the Executive Director.  

She or he is usually selected before the INC is built so that she or he can play a major role 

in the development process. Typical roles and tasks of the Executive Director have been 

outlined previously in this paper.  In addition it is important to remember that this person 

must work to incorporate INC core values and essential design patterns into the 

framework of the INC. She or he must embody these core underpinnings on a daily basis 

in interactions with staff and residents of the INC.  

 Program Coordinator.  The right hand person to the Executive Director is the Program 

Coordinator. She or he is responsible for a majority of the day-to-day operations of the 

INC. This position is the immediate supervisor for all other positions and is responsible 

for identifying the key needs of the community and assuring that they are being met. 

Working with the Child and Family Coordinator and the Senior Volunteer Coordinator, the 

Program Coordinator is responsible for overseeing recruitment of residents, new resident 

orientation, on-going program development, and housing and facilities related issues.  

 Office and Facilities Manager.  The major task for this position is the smooth 

functioning of the office on a day-to-day basis. She or he is the face of the organization for 

people contacting the INC. This person is responsible for a majority of the clerical work 

such as payroll, account management, personnel files, ordering of materials, etc. and for 

providing supervision of the facilities management supervisor. 



 
14 

 Child and Family Coordinator.  This person’s responsibilities include creating and 

implementing an ongoing strategic marketing campaign to recruit members of the target 

population that reside in the INC. She or he provides initial contact information to 

prospective residents and arranges for interviews and visits. This person conducts the 

primary orientation of new residents, stressing the mission of the INC, relationship 

building, and other important issues that can include cultural sensitivity and state 

regulations as they pertain to the INC. She or he should coordinate community efforts to 

support the children, youth, and families. Supporting positive relationships with 

prospective children and families as well as families already living in the neighborhood is 

essential and ongoing.. 

 Senior Volunteer Coordinator. This person is responsible for integrating senior residents 

into the overall mission of the INC. She or he develops and implements a marketing 

program to make seniors aware of the opportunities of living in an INC, provides initial 

contact information to prospective residents, and arranges for interviews and visits/  

This person oversees the screening and selection of seniors and does the primary 

orientation of new seniors, stressing the mission of the INC, relationship building, and 

other important issues including cultural sensitivity and state regulations as they pertain to 

the INC. She or he is responsible for managing the volunteer hours of seniors, ensuring 

that all requirements are being met. This person should have the capacity to work with 

seniors to integrate the number of available hours of volunteer assistance per week in a 

meaningful way into the program. Educational opportunities for the seniors need to be 

ongoing. It is necessary for the Senior Volunteer Coordinator to maintain positive 

relationships with prospective seniors as well as seniors already living at the INC. 

 Special Programs Coordinator.  The primary responsibilities of the Special Programs 

Coordinator is to oversee all programs that focus on cultivating intergenerational 

relationships between all the residents residing within the INC. This person oversees the 

weekly newsletter, monthly and annual events, activities specific to each generation’s 

interests and needs and activities to encourage intergenerational relationships. She or he 

should have experience in grant writing, event planning, and community organizing, should 

be creative, and must have expert skills in balancing relationship boundaries. This person 

needs to have a good working knowledge of community resources and the ability to 

evaluate elements of programming that are effective and ineffective. In addition, the 
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Special Programs Coordinator initiates and oversees the recruitment of non-residential 

volunteers to enhance events at the INC. 

 Therapist.  The therapist is responsible for providing a clinical assessment of each child, 

youth, or vulnerable family upon their moving to the INC. When necessary, she or he 

develops and implements a behavioral-centered intervention or crisis management plan. 

The therapist is responsible for monthly evaluations and holding regular meetings with 

each family and staff. In an INC, the therapist must be able to manage boundaries between 

confidentiality with residents and collaboration with staff. 

 Social Services Specialist. The Social Services Specialist coordinates all professional 

social services needed by community residents. She or he acts as the liaison between local 

and state agencies and the INC and either provides or locates appropriate services, making 

referrals when necessary. This person monitors all mandatory training and maintains 

necessary records, documentation, and licensing. She or he needs to maintain a positive, 

trusting, professional relationship with the residents to assure appropriate social services 

are provided. The Social Service Specialist, in coordination with staff and community 

members, determines when the services needed may be provided by the community and 

when the need exceeds the community’s capacity. 

 Facilities Maintenance Supervisor. This person can either hold a staff position or be on 

contract from an outside service provider. The maintenance supervisor is responsible for 

maintaining the buildings and grounds in a safe and attractive condition. She or he is 

responsible for property repairs, preventive maintenance, regular facility inspections, 

implementing state building regulations as they pertain to rental units, and preparing homes 

for new residents. The Facilities Maintenance Supervisor is on-call for emergency 

maintenance and assists in any necessary outsourcing of maintenance and grounds related 

work. 

Primary Support Population 

The development of supportive and enduring relationships between the vulnerable and 

primary support population(s) is crucial to the INC’s success. This population may or may not 

be compensated for their contribution to the community. 

 Hope Parents.  In the case of Hope Meadows, the primary support population is the 

parents who support the children they adopted from foster care.  Parents, upon completing 

the application process and being accepted into the program, are compensated with an 
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annual salary that is adjusted during the adoption process, benefits, and affordable housing. 

The application process is extensive, allowing the INC staff to assess the parents’ desire to 

not only want to adopt children, but to want to do it in an intergenerational community 

that encourages relationship building with the entire neighborhood.  

Secondary Support Population (Volunteers) 

All INCs will have a secondary support population. This population provides additional 

support to the vulnerable population, as well as to the primary support population. The 

secondary support population at Hope Meadows is the older adults. 

 Hope Seniors.  At Hope Meadows, both singles and couples, age 55 and over, may apply 

to become a Hope Meadows Senior. Though they are not compensated financially, seniors 

are offered other benefits, including reduced rent. With a recommended ratio of 3 to 4 

retiree households for every family household, the benefit of having the support of seniors 

for the families is invaluable. Hope Meadows also provides benefits to seniors including 

access to intergenerational activities, support from staff, a community of caring neighbors, 

a safe environment, companionship of like-minded individuals, and the opportunity to 

continue having a positive impact by contributing to the lives of others even as they 

become more vulnerable due to advanced age.   

Recruiting 

Recruiting for both the Primary Support Population and the Secondary Support Population are 

similar. The aim through recruitment is to be able to maintain at Hope Meadows, over time, 

between 10 and 15 adoptive families and between 36 and 50 senior households. Developing 

this number of families gradually makes for a manageable scale and increases the likelihood of 

close ties among the residents. Either two adults or one can head a Hope family or senior 

household. However, ideally single female-headed families or senior households should 

constitute no more than one-third of either population in order to assure a sufficient presence 

of adult male role models and two-parent households in the neighborhood. 

Physical Components 

As stated previously, an INC is a geographically contiguous, intergenerational neighborhood 

composed of people who come together to address a social challenge. We have identified five 

key components that are essential in creating the physical, social, and emotional environment 

for this unique neighborhood. 
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On-site office  

It is preferable for management of the property and program, for information purposes, and 

for the security of the residents, that every INC have an on-site office. At Hope Meadows the 

office, which is indistinguishable from other building in the neighborhood, is open Monday 

through Friday from 8am to 5pm. During this time, residents can come ask questions, conduct 

meetings with staff, manage leasing information, and much more. Often, prospective residents 

will stop by the office to obtain information.   

Intergenerational Center (IGC) 

Known as the “hub” of the neighborhood and functioning as the center of social, cultural, and 

educational activities, the Intergenerational Center is a building in the center of Hope Meadows 

and serves a variety of purposes for the community. The IGC has several rooms, including one 

large room for big events, the community library and computer lab, and multi-purpose rooms 

to best meet the needs of the community (e.g., play rooms, art rooms, tutoring rooms, and 

game rooms). The IGC is open during the hours that the office is open, allowing different 

interest groups to meet, facilitating the development of relationships. It is open after hours for 

special events. Whenever possible, neighborhood events and activities are encouraged to take 

place at the IGC. Rules and guidelines have been developed to govern its use. These include, 

for example, hours of operation and scheduling of activities, who can use the IGC and for 

what purposes, and volunteer responsibilities.  

Other Components 

Community-wide activities 

In order to develop and foster relationships between the generations at Hope Meadows, as well 

as to cultivate a sense of community, it is important that meaningful, purposeful, and well-

planned activities are organized and made available for everyone in the community. Monthly 

birthday parties, adoption parties, afterschool special activities, craft and skill- centered 

activities, movie nights, game nights, regular intergenerational trips, and fundraisers are all 

activities open to the entire community.  

Relationship development is at the core of all programming. All special programs and activities 

are the responsibilities of the Special Programs Coordinator.  
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Generation-specific activities 

While intergenerational relationships are at the core of the mission of INCs, it is important to 

invest in and develop each generation in order to accurately meet their unique needs. At Hope 

Meadows there are child-specific programs where the key programming factors are determined 

based on the needs and wants of the children. For example, Girls’ Group is a special group 

only for girls of a predetermined age. This allows the facilitator to address issues of importance 

to this gender- and age-specific group. For the parents, Hope Meadows has regular parent 

gatherings where parents come together and discuss certain topics, host a guest speaker, or 

engage in an agreed upon activity. For the seniors, there is a monthly senior coffee that 

provides trainings, neighborhood updates, and opportunities to socialize. Bi-annually, a trip is 

planned just for them. This kind of programming also makes the target population feel special 

and important to the neighborhood.  

Neighborhood communication tools 

Communication is essential in the development of relationships and neighborhood 

cohesiveness. Communication tools for INCs are important to share information, cultivate 

relationships, instill pride, and encourage participation in the community. At Hope Meadows, 

there are several communication tools. Parents, kids, seniors, and staff are encouraged to 

regularly submit information for a weekly neighborhood newsletter called Seedlings. Senior 

volunteers distribute Seedlings  to all households, and some are even mailed out to supporters of 

Hope Meadows who do not live on the premises. This newsletter is also featured electronically 

on the website.  Another key established communication tool is a phone tree. This has been 

effective in getting important information out rapidly. A third communication tool is a 

monthly calendar of events, often distributed through Seedlings, which features birthdays, and 

all special activities. 

CONCLUSION 

This guide was created to provide an overview in getting started in developing a community based 

on intentional neighboring. It presents an outline of first steps in assembling a local management 

team, establishing a founding board and nonprofit, locating land, and provides basic program 

components.  
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In thinking about these first steps, it is important to remember that the mission of an INC is 

deceptively simple – older adults provide indispensable support to vulnerable parents, children, 

and youth who, in turn, are instrumental in promoting the elders’ well-being as they age in 

community.  

Setting up and sustaining a program environment in which this mission can be attained, on the 

other hand, is anything but simple. It may well prove to be the hardest and most complex work 

you have ever undertaken.  

By working to embed children and other residents in a continuous web of care and support on 

which they can depend, you will be attempting to do what social services alone cannot, and you 

may often find yourself at odds with the social service industry as a consequence.  

Your trump card will be your clear and passionate conviction that intentional neighboring can 

provide a fuller response to vulnerability than currently exists—a response that leverages the 

power and dynamics of small-scale, intimate, fully-engaged community.  


